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i was once at an initial job interview with a group of senior team members, the three of us were a
total of maybe an hour or so into the interview and the phone was now ringing. talk about
interruption? im not saying that others arent allowed to call or that we all have to answer or ignore
it, im just saying its surely a strange way to practice the three ps of any strategy, which are plan,
prepare, and deliver. if you ask me, its way too quick to answer a ringing phone in an interview and,
even worse, to answer it yourself and speak to an external stranger out of the context of your own
team. and then the next time youre in a situation where youre feeling valued and the arent
interrupting a good flow, theyre not really practicing the three ps of a strategy, a plan, a prepare,
and deliver. in fact, theyre just being rude! and im not even going to talk about how rude its going to
make you seem if you dont answer the phone in an interview! consider the following: what are the
implications of the speed of thought on how we fit in, and how we fit in is a key to the quality of our
mental state. we are social creatures - studying and working alone may not be possible for us. if
being productive requires the isolation of one or two tasks, without the social support that feeds it,
we are more likely to burn out. the speed of thinking also affects our ability to imagine the world
around us. we can only construct a mental model of the future using the information presented to us
in the present moment ( walker, 2013 ). our best mental images of the future come from our
previous experiences and those of our peers, and, if we are no good at envisioning, we may be
missing out on vital opportunities. when we are caught by surprise, we experience heightened
emotions, and, even before our brains can work out the reaction, those feelings can take over.
moreover, the physiological effects of surprise are evident in stress hormones and the hormones of
fight or flight. our brain knows that our nervous system is involved with emotions, and it knows how
to respond via the activation of the amygdalo dorsomedial shell (cortex and subcortex) and the
mesolimbic reward system of the brain ( walker, 2013 ).
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